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ABSTRACT 

This docuaent portrays the rationale, sco!>e« and 
basic assumptions underlying the planning for and coordination of 
postsecondary education in Hicbigan* nicbigan*s postsecondary 
institutions must address a pluralistic society* In addreissing the 
diverse learning needs of the state's citizens, the primary 
responsibility of the planning and coordination system is to respect 
and compliment the individuality of the peopl^^ being served* 
Therefore, the primary function of planning, as fostered by the state 
Board of Education, is the development of an educational system that 
permits a broad range of choices to the people of Michigan. This 
document contains the rationale for planning; the scope of higher 
education planning and coordination; the basic assumptions of 
planning and coordination; the planning function; and the 
coordination function* Appendix exhibits include the basic 
responsibilities and goals of Hicbigan pozitsecondary education* 
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FORKWOKD 



The attached document entitled) IMPLEMENTATION OF CONTINUOUS 
PLANNING AND COORDINATION OF POSTSECONDARY EDITCATION Within the Michigan 
Department of Education^ Is presented In order to portray In a meaningful* 
yet concise yay^ the rationale^ scope^ and basic assumptions underlying 
the planning for and coordination of postsecondary education In Michigan. 

During the past several years the State Board of Education has attempted, 
within the limits of its r^sources^ to achieve many of the goals Identified 
In the 1S69 State Plan for Higher Education In Michigan. The State Board of 
Education's successes In this regard have been Impressive^ yet touch remains 
to be done« It has become readily apparent during the past twelve months 
that "planning'* la Imperative to serve aa a basis for appropriate "coordina- 
tion*' of the future growth and development of postsecondary education In 
Michigan* Only through comprehensive and continuous planning can coordination 
occur which will provide equal educational opportunity for Michigan adults, 
quality Instructional program* and services for Michigan postsecondary In- 
stitutions, and the affective utilization of available state resources. 

It Is within this framework for planning that the attached document Is 
presented to the public for Its thoughtful consideration and reactions* 
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IMPi-rlMKNTArif N 0? CONTINUOUS 
mJVNMINC; A\D a>OKDINATIO.\ 07 POSTSECOXDARY EDUCATION 

Within The 
Michigan OeparLment of Education 

I , The Rationale 

The primary purpose of Michigan's postsecondary education delivery system is 
the provision of an environment in which people can achieve the life-long learning 
goals which they have established for themselves. It is from this perspective that 
Lhc State Board of Education enunciated its position in 1965 relative to its con- 
sLltuLidnal ftiaiidate to plan and coordinate postsecondary education; and which 
became the first goal of the State Plan for Higher Education in 1969, The Board 
siatod tjiat; 

The roJc of lIic Slate fioard of Education as the principal agent for 
genural ^latc planning and coordination of higher education is clear» 
and in this capacity it is the duty of the State Board of Education to 
plan for and encourage the ort^f^^rly development of a comprehensive state 
system of education beyond th& secondary level that will effectively 
and efficiently serve all the needs of the state. 

To carry out its responsibility of higher education, the State Board realized 

ihaL involvement of the education community was essential; therefore^ an accompanying 

goal of the State Plan reads: 

The State Board of Education will ^sstablish AS NEEDED advisory committees 
of college and university BOARD MEMBERS* administrators » faculty members* 
AND STUDENTS, In addition, the State Eoard^ from time to tlme^ will create 
other advisory committees as may be appropriate, ' 

As a result of the above frame of reference, the State Board of Education adopted 
a document in 1969 entitled "The State Plan for Higher Education in Michigan," In 
this document 3S goals were set forth as "directional" statements for the planning 
and coordination functions of the staff of the Department, In its present form the 
document provides a sound base upon which a revised state plan can be developed. 
In the context of these eo£l statements, the staff began to address the many issues 
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of planning iind coordination for whaL wa£> ir.en called higher education rind what 
is more* appropriately nour referred to as postsecondary education* 

Suhsi^qiK'nL to the devulopmeni of these directional goal statements, ttie Slate 
lionrd of lidticai Ion categorized its responsibilities in the area of postserondary 
education within five broad fields. Subsumed within each basic responsibility, 
staff has grouped the 38 goal statements as follows: 

L. To engage in comprehensive and continuous planning and coordination at the 
postsccondary level involving both long*range and short-range goals; Goals 
1, 3, 4, 5, 7, 8, 11, 12, 13, 18, 20, 21, 22, 23, 24, 26, 29, 34 

2. to develop a statewide system for collecting appropriate information from 
both public and private institutions as well as government agencies; Goals 
6, 9, 10, 32 

3. To approve- or disapprove ail proposals for the establishment: of new public 
Instltutionsi and to approve or disapprove the establishment of new programs 
at those institutions, and to make recommendations concerning the realloca- 
tion or dlficontinuancc of existing programs; Goals 2, 17, 19, 25 

A. To review and make recommendations concerning operating and capital budgets 
of public institutions; Goals 27, 28, 30, 31, 33, 35, 36, 37, 3ft 

To administer or coordinate state and federal proj;^rams resulting lit grants 
to postsccondary institutions or students attending the^iu institutions: 
GoalH lA, 15, 16 (Ref. Exhibit A) 

It is witliln this context that the postsecondary planning and coordination 
staff is addressing the full range of fuiictions incorporated in a dynamic planning 
and coordination system. In the process of addressing each of these functions, it 
has become clear that significant efforts must be expended to consolidate the work 
of the staff in these areas* Further, in order to insure that the results of these 
efforts are mutually complimentary, it is essential tliat the future design of, and 
implementation plan for, the planning and coordination system for postsccondary 
education be developed in concert with the development of a revised State Plan for 
postsecondary education. This approach is taken with the assurance tliat the indi- 
vidual will remain the central focus of the planning process. 




11. ihi: Scope oT Hi;;lKtr nducarlpn Planning and Coordinatiori 

onu t>f iJm' faUlng Ingredients of ino*;L state agencies cliarged witJi the ru- 
sponnrUIJ Ity oi planning and coonJlnating higher education i*; tiiat the statu agency 
[>;^s nr>t bi:i:n abJi: to identify to the satisfaction of tlie policy decif^ion inakers» 
such as the Govurnor and the Legislature, and the institutions of higher learning, 
just what the terms *'planning and coordination" entail, specifically, what will be 
planned and what will be coordinated. This has been the case in the State of Michigan 
for the past seven years and has resulted in the Governor calling for a conmiission 
to tjttjdy higher education in the state. 

For almost a year the staff of the Department of Education has been in the 
proci:5S of developing a series of recommendations that respond to this problem, 
jn addri:;$sing this queatlon, the State Board of Education believes that the scope 
or higher education planning and^ coordination entails planning activities In four 
hro^irl categorius. It is to specific issuea within each of thesu four aruas that 
staTf is preparing planning documents to bo considi:red by appropriate decif^ion making 
tx)dies> (Kxhiblt B> The malor areas and issuea which have been identified to date fnllow: 

At Planning to Meet the Needs of the Adult Population in Michigan 

1. Planning in relation to poataeeondary enrollment proji:ctions 
and manpower needs 

2. Planning for equality^of access 

3. Planning for meeting the needs of students, ones enrolled, 
through additional supportive activities 

A. Planning in terms of freedom of choice so that students 

may, to the extent feasible, be able to select institutions 
because of program or aervices 

5* Planning in relation to student financial assistance pro- 
grams in order to assist in paying for the cost of poat- 
secondary education 

6* Planning for the provision of community college services 
statewide 
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PJanrting in Terras of Instru^; ion^. Program Offering*; 

K Planning In lerirs oC pr^^^,.-i articulation between secondary 
(tccupat tonal scliooib; ;inQ >os; .secondary lasttiuttons and 
between comnninlty coiU'gcs aad baccalauroat o iitstltut ioiis 
and prlvati' Inst It ut ions 

2, Planning in terms of the rolo, scope* aiul diversity oi" 
program offerings within the system of postsecondary 
education 

5* Planning in terms of long-range new programming and 
rea^fiessmenl of existing program offerings 

A. Planning in terms of the relationship between graduate 
and professional enrollments by program ^nd inanpower 
needs of the^ state and nation 

Planning for Postsecondary Services to Meet Statewide Expectations 

1, Planning for an effective teacher preparation and 
professional development program In order to serve 
local school districts more effectively 

2. Planning effective statewide library services to support 
the instructional program aspects of postsecondary educa^ 
tlonal institutions and the adult population 

L I4anning relative to non*colleglate services provided 
In ihose adults who do not aspire to acquire collegiate 
crc'AlU for additional educational services 

A, Planning for off-campus services which entail the concepts 
of coordinating field services and collegiate services 
without walls 

5* Planning for Intranstate regional delivery o£ instructional 
services 

Planning In Terms of the Information Relative to the Fiscal Needs o 
the Institutions 

1. Planning and development of Integrated data management 
and program systems 

2. Planning necessary to ensure that educational quality 
was being achieved 

3. Planning relative to the fiscal needs of the Individual 
Institutions and the total inostse^londary delivery system 

A, Planning relative to the facility needs of the institutions 
to service the citizens of the state 
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Planning relative to institutional size and in relationship 
to the total state postsecondary delivery system 
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The planning documentii which ar*i being drafted will viddre^ii the twenty 
jipceiflc nrean nf coneern Identified above ^ as wcli as other art.*as of riMcv;ini 
^'oiitiiTii tliat ^if(lit later be identlfltd. *I1ie**v dm!nmiMUH will InrituU* (l) a 
IJ^itUi^ of pertinent assumpt lotis^ (2) an Identification of appropriate^ goals, 
<1) a summary of the crucial elements of the situation, (4) a review of alterna- 
tives available, (5) specific recomnendatlons for action In concert with appro- 
priate rationale^ (6) specific guidelines for the evaluation and analysis of the 
recommended plan of action, and (7) some Indication of the proposed t7^e franw 
involved. 

Within these four broad planning categories^ the scope of higher education 
planning and coordination is Identified* The difference between planning and 
<:oordination is the difference between what is presented within the twenty areas 
the need for planning, and what decisions the policy makers have to reach In 
order for effective coordination to occur n» Because no clear distinctions have 
heeo drawn between the concepts of planning and coordination, confusion as to roles 
has resulted. In fact^ one must realize that coordination cannot take place uotll 
after documented and objective planning has taken place* Within this context it 
is believed that Michigan has emerged as one of the few states that has clearly 
articulated what needs to be done In order to develop an effective systen of higher 
education planning and coordination and» at the same tlme^ in distinguishing cleariy 
between planning on the one hand and Coordination on the other« It is conceivable 
that executive and legislative support under any type of state system must he given 
to a single agency In order to develop a planning capability* Once the planning 
capability has been developed and recommendations set £orth» the decision as to 
coordination has to be made by those Who are In the policy making arena. 
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Prior to consiucring the specific i"j;:cLion*5 appropri^ito \^ j,hc <;4\iircpt s of 
)>Unniii>; and ctiord Inatitin, corLaln ba^ic aii«utr.pLlons arc nottcd; 
I- PJcinniag functions perfotmcd at one Jovel within the tot^i System sliouiO 
*;uppJeint;nl the efforts at the otiiLT levels. Statewide as well as Inistitu- 
t lonaJ gO'ilii ba^cd <jn tlic public lnt*?reiit mu&t be adopted which provide 
a basis for the pod LseCondary educational system^is priorities. 
2^ The* sytJtom's experience and understanding within its various levt^ls is 
inv-iJluabie^ 

3- The development of a State Plan can best be achieved when there is a 

conscious effort to involve all aspects of the system and concomitantly 
greater acceptances of the finished product will be realized. 

A. l ht; decisions whicli arti reached within the system arc the result of an 
extensive use of an advisory committee structure. 

'i. lht* )>ifjniiing and coordination nystem ia developed an)und a compreljcnifive 
c:oniinui)icatlon nystem which is responsive to the several parts of tlie 
toUii system. 

The planning and coordination system rccogniEes itself as an information 

source to the executive and legislative system. 
The Planning Function : 

In implementing the planning and coordination system to which the State Board 
of Education Is committed, the Board has drawn a significant distinction between 
the concepts of planning ana coordination. This distinction revolves around the 
fact that the concept of coordination must have as its antecedent all the input 
and feedback processes which are included in the acttial planning effort. 

Having made this distinction, the elements of planning are; 
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1, hh*iit H h:jiHi>n nf kt-y problems — 

a Jh tUt* rtispunslhllUy of cucn parlicipanL In tl>e pJaimIng protirss lo 
IripiJi In the system^ proUioms vitlcli impLngc upon Ihi* titiiinatt: goaJs of 
Lhc planning and coordination system* 

2, Accumulation and interpretation of data related to the system's problem — 
Data management is crucial to the activation of a viable plannilmg process* 
Inadequate data bases and interpretative Capabilities can result in mis- 
dircfcted human, ^s well as fiscal, resources* 

1^ Analysis of the interrelationships which exist among the various subsystems 
within the LOLal postsc^condary educational delivery system 
Maiv(* planning can be* dc^structive to tlic best intoresLs of the popuLailon 
Lht; 5*ystt;m intends to s^^nerve. It is essential that, as plans are developed, 
the ramifications all concerned be explored. Such an effort recognizes 
the constantly developing nature of good planning, 

A, Idiintif ication of future alternatives in relation to presJent conditions — 
This function recognizes tlte developmental nature of planning as well 
recognizing the fact that change is a phenomenon to be expected- Finally, 
this function requires all the participants in the planning process to 
analytically consider the future, 

5, Assessment of the effect of introducing new variables into the present 
delivery system — 

Often the concept of planning is des : royed by this very function^ for those 
Involved In the planning process fail to either consider the ramifications 
of introducing new approaches^ etc,^ or they impose new variables oblivious of 
their effect. It is crucial in performing this function that all the planners 
involve themselves in extensive dialogue among one another prior to the intro- 
duction of any changes, 
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6. Idcntif l<:at ion of the no *L c.-^^r^:. ^ nociiied alternatives as goals 

TJi]% ftinc:i ion rt^coRni::t*,s ; * nl^,^ ^Sit/ of fioxihility In tJ*e planning process. 
Onc' J^igieal iJiiLcome of an ongoing, vi^idIc planning tm^chnnism is the cvaltiation 
of previously id*intifi*ia goals, idc*itification and evaluation of alternatives, 
and implementation of a icutual ly-acceptable alternative. 

7. Development of a sequential plan for implementing goal^ ~ 

If planning is not systematic and progressive in nature, the vlllingness of 
the planning participants to develop cooperatively a unified delivery system 
will be short lived. 

H» Dcvdnpmeni of a feedback system for constant evaluation -* 

The very fact that there is a necejjslty for a pLinnlng system dictates tlna 
necessity nf an ongoing evaluation system. Planning In its fullest sense 
is tIcvt*lopraontal, therefore^ the absence* of evaluation precludes future 
^leveti?pi^ent*j being based on the strength of the past^ 

rho CuorJInatlun function ; 

It is on this base of continuous and comprehensive planning that the second 

in:i)4*r eoitri'pi dealt wUli in thu Constitution namely, eoordination ~ rests. 

Hegartlloss ^>f the need for coordination of services, resources, personnel, etc., 

thi: absence of an int<?grated planning system would result in d futile coordination 

ef fort. 

<?iven thdt coordination must be supported by d meaningful planning process, 
the Department of Education identifies th** following as pertinent elements within 
any well-ordered coordination system; 

1. Coordination comes about when adequate planning has identified the need 
for such coordination. 

2. Coordination must be achieved via the expression of leadership from within 
thti total delivery system rather than the exercise of control. 



'5« Dlverf#iflf:atlon of educationai o^x^rlur^^Lv *;itji%t ht* the rcsulc of coordination 
rAtlii.*r Llwin uniformity and rlf;lc,:y vi»liln tlte posLtjccoiKlaf'y itist itut ioits, 

4* VlLhtn tltc' Acope of coordinated planning, flexibility of delivery mxiAt he 

cnsurc^d for each institution as it strives to achieve its purposes and goals. 
The dolivory of quality programning must esAnate from such a systen of 
coordinat ion. 

The recognition of the institution's need for freedon and fles^ihllity In 
Adapting their programs to the parti^yl^r requirements of ihe local coissunities 
as veil as fulfilling their responsibilities to the larger comraunity^ i.e., the 
state, must be an outgrowth of cootdlnation. 

7* The system must encourage each institution Vo function interdependently within 
the poBtsccondary educational community, but not to the extent tJtat an institu* 
tlon loses its individual identity. 

H, The preparation of rules and regulations drawn from within the coordination 

^iystem which do not specifically apply to the operation of a single inHtitutlon, 
tind ulilch do not Interfere with thm internal lutnag^^m^nt proeens vher<^^iy the 
local inBt Itutional repircsentat iveii make essential decisions affecting ttic In* 
siltution*s operations, is necessary, 

9, The co<>rdlnatlon systvffn jnust respect the intligrity of the structure of the roles 
and positions of institutional governing board t&embers and administrators. 
10, The educational need of the local community and the state, rather than 
political advantage or expediency, becomes the determining factor in 
arriving at budgetary recommendations and/or supporting or not supporting 
program requests in a truly effective coordination system. 

Conclusion ; 

Michigan's postsecondary institutions must address a pluralistic society. 
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In addressltig the diverse learnxii^ ne^^si cz zh^ Hiate*£& clti£€ns» the prlii«ary 
responsibility of thi* planning and coordination system is to respect and coop] I* 
jDcnt the individuality of the people being served* Tltereforo, tht* primary funrl^^^n 
of plannlngt as fostered by the Stato Board of EdJcatlon» Is the development of an 
educational system which provides a broad range of choices to the people of Michigan* 



tlu' Star i^i^a^ for Higher Education from the states of Californla» 
4iregnii, 0;i1cJal4oma» Florida, Illinois a^ North Carolina were utilized 
;is rcftourre dor«njt*nt9. 



EKJJIBIT A 



BASIC RESPONSIBILITIES AND GOAJ-S 

^■''■^P.^.'^*^^i*,ljJ-^>' ^ " cng,igc In comprehensive and continuous pK-nMiing ninl 
<<t<*rJitiJtU*u ot ti»e posLsccoiiJary level involving both long-r.ingc and sliort- 
vanj*,** f/^als. 

Covtl 1 Tho role of the i^t^te Bo/ird of Education tlie prjnci]^^1l ogcnL 
for f^ciieral state planning and coordination of IiiRher education 
is c]oar« and in thiu capacity it Is tho duty of the .Static Board 
of l^ucation to plan for and encourage the orderly dcvclopmciU 
of a comprehensive r-tatc system of education beyond the Rccondary 
level that vill effectively and efficiently serve all the necd^ 
of the state. 

Co3l 3 The .State B03rd of Education will establish AS Nt^KDEfl advisory 

co(nmitte<^s of college and university BOARD HE!lfiERS, admhii strzilorti , 
faculty meiftbers, AtiO STDIjE^TS. In addition, the State JV^ard, 
from tifne to time, vjlll create other advisory conuniitecs Tnay 
be appropr late. 

Coal 4 The State Board of Education expects to seek additional methods 
by which the private Institutions can be properly asslf^ti>d. 
Therefore, tho State Hoard reaffirms its support for i^rivatc 
higher education^ and will seek to foster its welfare and 
development by appropriate raeaitures, conttistent with cutislitu' 
tional and statutory provisions and sound public policy. 

Coal S Because of the Increasing demandti for greater numbers of technically 
trained people and the rapidly increasing nuisbcr of vocational- 
tcctinical prograrav in community colleges, it is the intent of the 
State Board of Kducation, in cooperation with the four other 
state agencies responsible Cor the Supervision of proprietary 
schools, tt> develop administrative relationships to coordinate 
the prograsi developments of proprietary schools as part of the 
overall $ys£ctii of higher education. 



Keaponsibility !Jo. 2 " To develop a statewide system for collecting appropriate 
information from both public and private institutions as well as government dgencies. 

Coal 2 As dn initial step in carrying out its constitutional mnndate^ it 
is the responsibility of the State Board of Education to assemble 
information concerning the existing educational pattern of each 
baccalaureate institution and Cdnonunlty college and analyze such 
information in terms of its recognized educational responsibilities 
and the scope of Its services and offerings* 

Coal 6 Since revisions of long<^range enrollment projections are necessary 
in determining the need for educational programs* space* and 
faculty, and because of the important variables affecting the 
college^going rate, it is the responsibility of the State Board 
of Education to maintain updated long*-range projections of potential 
and probable student enrollments. 
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Goal 7 The Szatt; ik>ara of Ztiuc£t*Lo:i wili contlr^Uv; to c^^kc z'an initiativ»i 
and cncoutdf^ci vhv; conir-uniCy colloi;*;i>4 puulic and privati* colli.'t;v;s 
and unlvt*rsiti^s» *ind otheri* involved viLh education ^nd wcliori.' 
of our youth to tteck out arid a^^^ist tho!>o who have thv nbllity 
to do Che required dcadctuic vor«c but whO| bccauf^e of inaaoqiira^ 
acadctaic preparation or other reasons* arc unable to inoi.*t tno 
prescribed ad^iission standards of ttto institutions. 

Coal S Therefore the State Boar<i of ^jQticntion vill continue to support 
and proniote th^ liberal arcs programs in the colleges a;id uai^ 
verslties* and encoura^itf all f^tudics which .liiu at producing 
responsible members of modern society"Citi^ens who nro ];nowl<'d(^c- 
able of our western heritage, appreciative of other cuJttires, 
concerned with social problems^ and respectful of coimon hunian 
values. 

Goal 9 The State Board of Education nt^eds to be informed concerning 
changes in demands for persons trained for the profossiotiSi 
Sciences, and technical fields of various kinds. Therefore* 
Che State Board of Education vill encourage ^nd initiitlc ^tudic^? 
of the needs of people for professional preparation in fspeciflc 
areas and exercise leadership in securing the necessary cooperation 
among the concerned departments of stntc^ professional associ^itlnnsi 
and the higher education institutions in carrying out stich studies. 

Goal 10 Thet^^is continuous need for studies of society* s demand!) and 
needs for'petSple with vocational skills. Therefore, the St.ito 
\^ Board of Ijducation will ^^xereise leadership in promoting and 

encouraging continuous study of society*^ demands; and needs fot' 
people trained in the v.irious vocational and technical stkiUtt, 
and to initiate auch atudies in Its own behalf as circumstances 
dictate. 

Goal 11 The State Boaid of Education reaffirms its position th.it the 
comfDunity colleges should admit any high school graduati^ or 
dtner put-^f-^achpol person iind counsel with hliu about the 
programs t>t c6u?5«i fo? i#hl£h hfe U pff*t^^^c6 df)d from Mhinh he 
My ben<*fit. 

Coal 12 In order that community college transfers to baccolaurcate 

institutions may have the opportunity to achieve their educational 
goals, the State Board of £<}ucacion will request baccalaureate 
institutions to accept special responsibility to admit acadomically 
qualified comntinity college transfers, and to provide tltcm with 
essential counseling and assistance during the period of transition* 

Coal 13 Because of the lack o£ knowledge related to the admission policies 
and practices of the institutions* the State Board of Kducatlot) 
willt in cooperation with the colleges and universities, initi:3te 
studies designed to culminate in recommendations concerning a<ln)is!>iatt 
and retention policies and practices. 

Goal 30 Because of the growing concern over rising tuition and fee charges, 
^ the State Board of Education will initiate a study and mkc recom- 

mendations concerning the entire gamut of student charges by the 
Q public baccalaureare institutions and community colleges* 
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Coal 31 iiacciiiaurcnti; iriS'^iLutions fin.iitrinl inftirujit iun <tiH>n 

request consist\!n4. wJih icra:is c^i ^ucLi ^cf init ion:^ of ^ircoHnt ju^: 
and reporting terns as ,irc: a<;rcs*d upon by the itist ixuLions ^uiJ 
state ^gcncli:s involvou. In .idJition, Lho St;tL4.* TU>.ird of lUJiirat ion 
will cooperate? with lUc loccilourrato in^vi iLULion^; lo ItrJnf; .lUma 
a epecily completion of acrounting mutMl tlua will be .icci*jit:i!)lc 
in meeting the uniform ticcounting and ropi^rtiitg iK'i*d^ of the ^L^itc. 

Co^L 33 As a rcfifult, the State JU>ard of Educr.tioa will af;f;Ist and encourage* 
the public lu)ccalaurcare in±»titutionj; x^nd the public comiuunlty 
coll<!£os to arrive at optimum utili;c4>tion of their f.iciliLics and 
Improved opcniting efficiency ^^herever posslhle; always in light 
of the need for quality in the education processes. 



?^cstnoit5; ibil itv jCo* 3 - To approver or disapprove all proposals for lUt^ oiinblishiifcnt 
of new public Institutions, and to approve or disapprove tlic establishtactit of new 
programs at those in^ttitutions, and to make recommendations concerning the re- 
allocation or <liscont inunncc of ^existing programs. 

Coal 17 For the purpose of enabling the State Hoard of Education to make 
annual reassessments of higher education, each baccalaureate 
institution and community coLlcrge shall f ilo its updatt^d ffvo- 
ycar plan of opcrationtt showing its rducational rctlcs, iiti nrtual 
and proposed Inventory of jirograms, its rcquif^td f«ic:iiltic*(; an^l 
^taffi iind its pr<>jec¥^d op<:r^tinS and capital coHtn^ incltidjug 
sclf*liquidatlns facilities. 

Goal 18 As a result of the growing dem^tnds for off-campui? pru,'*ram.'; including 

educational television and mail order AKD CONTltmiNC ):))UCATIO;{ coutsi'^s 
at the undergraduate, graduate, and graduate-professional levels, 
and bocausft there is not now a clear direction as to the overall 
state planning and coordination of such activities, tho State 
Board of Education will develop, in cooperation with institutional 
representatives, a statewide plan whereby off^campus education 
can be encouraged, fostered, and coordinated. 

Coal 19 As a matter of policy the State Board of Education will, from time 
to time, recommend that certain community colleges, especially 
BKitropolitan community colleges, undertake such of the h^£h*cost 
vocational*technical programs as they are particularly suited to 
o ffer , 

Cocl 20 In order to avoid intnece5;sary duplication of institutions, facilities 
and programs, it shall be the policy of the State Board of l-^ucation 
that, where community colleges exist, the community college shall 
serve as the postsecondary area vocational school for the said area. 

Coal 21 Due to the great need for prc-vocational technical skills at the 
secondary level, and in the interest of efficiency and economy in 
£eaGhins» the State Soard of Education will establish appropriate 
standards for secondary area vocational centAifS and community colleges 
to avoid unnecessary duplication of programs and facilities. 
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and p4i.tli4: ri*4V;c** . . , , M^K»r4i 4»r i^ltK:it. i4*ii wiH 

St r I t M 4^>:;^ui i t (^4h^ i :i:it i4Mi 1 4M»^;,n(.i i |»r<*f^* v j t :j i n iU\^ 

>J .MthiMipJi It is tuiL rlr:ir ; IljI I fic ro is :i itniqiit* o[>t ImuTii fij/.r f4(r 
4*(]tic.it I Uiui llul i4Ki:;, it i> ocl it*ve4l ih^t :it\ od*jc<il itnt.i] 
Institution tviniml vinrly lie cx|>;4i:J<d indt'f luitoly. Tlicrrforc*, 
the State Ikiard cf t>!uc.ition will stuoy and rc^onmcnd o stot^ 
poXit:y conccrnitii; inst itxit jonal size, and the distrlhut jon of 
students ^imon^ tiio institutions* 

Ccial 24 Tuo State Hoard of EdtiCitlon rc.ifflrns Its policy of April, 1966, 
t'lxcki tiie existing branches should be |>rovided their autonosiy In 
an expeditious F»iTiner. 

CtKil 25 llic Statt* lUy^rd of Kducrttlon i% responsible for tnakint; rc*rti;nnen Jnt itms3 
concerning the foriTvitlan .md S4'opc nfw piiUl.i<" Institutions* In 
rcconntrnJIn}^; tlu* ost^bl ishtnont of ^ny new pub] iV Inst it.ttt Ichi, It 
viSl offi'r ^tiid4:l jn\*£^ 1.0 tiic m^w f^ovt-rning 4^o;jid 01: ^10.4,' thc^ 
puM i4' Inst i t tit idii sh^jihl f.row, thr lcV4'l nf instru4t}on to l>«* 
ufftT**d, tind t Ijc Vitri4ty 4it pr4if<:f:f;ii>ii;il pr4>>;riH;:s iiiid t^n* t iit^in)*. 
of tlii^ir int riuluct ;4n}. 

CtKil ?A Iht* SUito no,ud of ICduCition bol ** Vcti CVoiy ru;;ii.1«fnt <»C the fitntc 

ftliould Ji.^vc* nccc»tid to comuniiity callcyi^** i*orvi;*^?i. U tlu*r^*forc 
tho pdl icy of the Jkiord that a!) ;ir4'ns of tht* slate be include d 
in Iialcpeudont coninunlty colle(;4* districts. 

Goal 27 St^te Jki^ird of Kducitlon will, b:)!«e<l upon apiiropri.itc' r.dvica*, 

Cfit.ibllfih guidolinett for loc,itIng cofi^isuiiity collof^c isifc*% uitJiin 
the re»pt*rLWc* dl6trIcL» in such a w^iy flf; to provide tu<* (^rcsjtcst 
services to all of the people of the disitrlct and surrnundini; territory. 

Coal 26 The Stnte Bnard of Hdunatlon tfh^ill^ b^ificd upon iipprttprintc ttdvire, 

estoblisli guide] incfi for deternining oud ^appropri-^ti iu sF: of rcfiidencc* 
halls on community college campuses^ and the const t';;ct ion of a 
residence ball by a conmunlty college sh;ill requirit ilu: prlt^r approval 
of tlie Slato jiojird of l^tiration, 

Co.il 29 It is the policy of the St^itc tk>ard of Ediic^itlon that no comtniinity 
collep,e should be transfoitaed Into a baccalaureate In.stitution. 
If and vhen It Is determined that an upper division or four-ycnr 
Institution Is needed In an areo» it should he established In itc 
own rlftbt^ rather than as an outgrowth of an exlctlng cointoUrtlty 
college. 



Responsibility Nb> ^ * To review and make reconmendat tons concerning operating 
and cnpital budgets of public Institutions. 

Coal 32 The present system of counting aad reporting students by the public 
baccalaureate Institutions is practical and acceptable to most 
agencies. The State Board of Education will adopt the system of 
counting and reporting students as set fortli In Table 3. 
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Coal !J3 i^ccuu^e tUc <*dLC*1Lw^>ut.li j*ro;',r*i;i*s ai cohii.Aii.iiy rolK*/;t*s v.iry widely 
and f*otiic* arc ^jcnal i/.^^d hy tiic <^tauJ.'jru r>cr sludrii:. vipiuunri.it ion^ 
the Slate* IUkmJ of l^lucatioi^ vJt^i tnc ^icivici: of tiic bovirds of 
Iruslrcs of tummunlty colleges ,ind tin- Sl;Uc ik>.'ir<i far VchHc 
ConuaLiuIty *'in(J Junior 0>IU'p,ts^ will rccotaw^iid *t nc^ vny c»f dcU-r- 
nlnlnfi ap]>rM;»rlatinns f(»r ru.^munlry coUc^r.c opuraliniis r*msi!,'lrnt 
vith tliclr roic'S as institutions of ]Lij;1icr c*duc.it ioii. 

Coal 34 It sbul) bo Uic iK>Ucy <ii tliu StvUc: lk>atd of Kducvition Ihat^ vlicn 
a student altcndfi a coinaiunity college a nonrosidcnt stud^^nt 
t^ccniifie iic tlocs not live in n community college diiitrict^ Uie 
Gxcc^ss of the tuition charged over llia standard charge* to resident 
students j^hould be paid by the student*s local school district. 
Vlieii a student frntn a comutiity collcf^c district attend; another 
conummity college In order to enroll in a high-cost vocationjl* 
technical pro;*ratn or a lipccinlixed program not avaj.lablo in iiis 
community collcgOi the sending community college shoiiJ'J mice 
provlfilons to pay the difference in tuition charges^ 

Ct^^^l 30 The it;i])orl.inc4* of .uinual revision of projections for opC'J at lon^s 
cannnl be stressed too stron^Jy ht'causc condillnn!; con;a..ntly 
ciian|;e. Therefore^ in Ueepin^^ vith its constitutional Jiumdatc 
to ndvise the legir;taturet tiie State Ikt.ird of t^ucatiun will 
carry on a continuous study of the operititig iieed^ of both the 
baccalaureate inst Itut iutis and con^nunity and Junior colleges* 

Coal 37 Due to the ctnerglng role of the connwnlty eollego&t tho State 
lk)ard of Education vill givo addcxi study to need for the estate 
to share in the cost of land ncqui:»it inn« Tlie State IfOnrd vill 
review the present procedure and proportion of the state chare 
of capital costs provided coimaunity colleges. 

Goal 38 Thv projected cotitB of facilities in terms of future cnrollnt-ntc 
and programs is an important undertaking if sufficient students 
spaceti ^nt to be available. The State Hoard of Education vlll 
fybfflll annuiil capital outlay proji^tlonn lo the Lcf^it^li^mr^, 
consistent vlth the constitutional numdate to advise concc^rniiig 
the financial rcquiretikcnts of higher education. 



l^^isj'Pnq.ibl.l lty No. 5 - To adrainister or coordinate sitatc and federal programs 
resulting in grants; to postsecondary institutiont^ or students; attending these 
institutions. 

Goal W The State Board of Education vill foster the coordinatioa of state* 
institutional^ and federal funds available to students* and vill 
recommend that sufficient state financial assistance be available 
to every individual vho is academically qualified to undertake a 
higher education program of his choice. 

Goal 13 The State Board of Education vill seek legirtlative action to provide 
sufficient funds for the state guatanteed loan fund and to accomplish 
greater participation by financial institutions. 
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Coal 16 The cst^iW ifinnjfnt- of o;; ;:;ct*at-7;. .iwurds ;iro(;r,i:a tliat vould 

identify hjf;ii {•rhc>^l ^.tii;.;'nLx> «ron diiiadvaikr.i^',i*d b:ick^;roundA who 
can benefit frop furtiit^r 1J'it;^"*ltion^ is of utino:»t. importanco if 
wore youn^ peoplt* ^jrc ta ;> t;;\\'n opportunity for hi^licr 
education. Thert-'^orc^ lIiv Sr^Lt- :)o^rd of l-jdix^ilion v?ill rontinm* 
to give priority t^j lIic inipjenoijtnl Jon of stich n progmui 

and will utf^c the legislature lo provide t;uffirKnit funds to 
meet the financial nticd^. 



